
 

Dealing with Harassment, Bullying, Physical, Sexual or Other 
Abuse 
 
Purpose and Scope 

This policy establishes comprehensive procedures for preven6ng, iden6fying, and 
responding to all forms of harassment, bullying, and abuse within Gold Educa6onal Tours 
programs. We maintain an unwavering commitment to crea6ng and maintaining safe, 
respec>ul environments for all program par6cipants, regardless of their role or background. 

Applica1on 

This policy applies comprehensively to all individuals involved in Gold Educa6onal Tours 
ac6vi6es: 

• All Japanese students par6cipa6ng in our educa6onal programs 
• Host family members and their household members 
• Educa6onal ins6tu6on partners, staff, and students 
• Gold Educa6onal Tours staff members, volunteers, and contractors 
• Any individual who becomes involved in program ac6vi6es through formal or 

informal arrangements 

Defini1ons and Classifica1ons 

Prohibited Conduct  

The following behaviours are strictly prohibited and will result in immediate disciplinary 
action: 

Harassment: Unwelcome behaviour that targets individuals based on personal 
characteristics including but not limited to: 

• Cultural or ethnic background, including discriminatory comments or actions based 
on nationality or cultural practices 

• Religious beliefs or practices, including mockery or disrespect of religious 
observances 

• Gender identity, sexual orientation, or expression 
• Physical characteristics, abilities, or appearance 
• Language abilities or communication styles 
• Any other personal attribute that forms the basis of discriminatory treatment 

Bullying: Repeated, intentional behaviour that involves the misuse of power and causes 
physical or psychological harm, including: 



 

• Behaviour that creates intimidating, hostile, or offensive environments 
• Actions that may occur in person, online, or through electronic communications 

(cyberbullying) 
• Systematic exclusion from social groups or activities 
• Spread of rumours or malicious gossip designed to damage reputation 

Physical Abuse: Any non-accidental physical harm or violence, including: 

• Hitting, pushing, kicking, or other forms of physical violence 
• Inappropriate physical contact or touching without consent 
• Physical intimidation or threats of violence 
• Restraint or confinement used inappropriately or without justification 

Sexual Abuse and Harassment: Any unwelcome sexual behaviour or conduct, including: 

• Inappropriate touching, contact, or sexual assault 
• Sexual comments, jokes, or innuendo that create uncomfortable environments 
• Sharing of sexual images, content, or materials without consent 
• Any form of sexual exploitation or coercion 

Emotional and Psychological Abuse: Behaviour that damages emotional wellbeing and 
psychological health, including: 

• Constant criticism, humiliation, or belittling 
• Threats, intimidation, or coercive behaviour 
• Systematic isolation or exclusion from social interactions 
• Cultural insensitivity, racism, or discriminatory treatment 

Additional Prohibited Conduct: 

• Establishing inappropriate personal relationships with students or host family 
members that compromise professional boundaries 

• Unauthorised disclosure of confidential information or violation of privacy 
requirements 

• Misuse of company resources, facilities, or information for personal gain or 
unauthorised purposes 

• Any conduct that could reasonably be expected to damage Gold Educational Tours' 
reputation or standing in the community 

Preven1on Strategies 

Educa&on and Awareness Programs 

Comprehensive educa6on and awareness programs form the founda6on of our preven6on 
strategy: 



 

• Detailed orienta6on programs for all par6cipants covering behavioural expecta6ons 
and cultural sensi6vity 

• Ongoing cultural sensi6vity training emphasising respect, inclusion, and cross-
cultural understanding 

• Clear communica6on of behavioural expecta6ons and consequences for 
inappropriate conduct 
 

Environment Crea&on and Maintenance 

We ac6vely work to create posi6ve, respec>ul environments through: 

• Establishing and enforcing clear codes of conduct for all program seWngs 
• Promo6ng posi6ve rela6onships and mutual respect through structured ac6vi6es 

and interac6ons 
• Crea6ng mul6ple, accessible channels for repor6ng concerns and seeking support 
• Implemen6ng regular monitoring of program environments and par6cipant 

interac6ons 

Risk Assessment and Management 

Ongoing risk assessment and management processes include: 

• Con6nuous assessment of poten6al risk factors and environmental hazards 
• Ac6ve monitoring of group dynamics and individual rela6onships 
• Early interven6on strategies when concerns or problems are iden6fied 
• Regular review and upda6ng of safety measures and preven6on strategies 

Repor1ng Mechanisms 

Multiple Reporting Channels 

All staff members, host families, students, and program participants can report concerns or 
violations through various accessible channels: 

• Direct Staff Contact: Immediate contact with designated Gold Educational Tours 
staff members 

• 24/7 Emergency Hotline: Twenty-four-hour, seven-day-a-week emergency hotline 
for immediate assistance 

• Secure Online System: Confidential online reporting system that maintains privacy 
and security 

• Host Family/School Representatives: Communication through host family members 
or educational institution representatives 

• Senior Management: Direct contact with senior management personnel 



 

• Anonymous Reporting: Anonymous reporting options where appropriate and 
practical 

Confidential Reporting Procedures 

All reporting procedures are designed to protect the privacy and safety of those involved: 

• All reports are treated with appropriate confidentiality and discretion 
• Protection from retaliation for individuals making good faith reports 
• Anonymous reporting options maintained where appropriate and practical 
• Regular communication with reporting parties about investigation progress whilst 

maintaining confidentiality 
• Secure handling and storage of all reported information 

ReporGng ObligaGons 

All staff members, host families, and participants bear responsibility for: 

• Promptly reporting any suspected violations of this Code or incidents of harassment, 
bullying, or abuse 

• Cooperating fully with any investigations or inquiries relating to policy compliance 
• Seeking guidance from supervisors when uncertain about appropriate conduct or 

reporting requirements 
• Maintaining confidentiality during investigation processes 

 

Response Procedures 

Immediate Response Protocol 

When incidents are reported or identified, the following immediate response protocol is 
activated: 

1. Ensure Safety: Immediate protection of affected individuals and removal from 
dangerous situations 

2. Documentation: Comprehensive recording of incident details, circumstances, and 
initial responses 

3. Notification: Appropriate notification of relevant authorities, families, and 
stakeholders as required by law and policy 

4. Support Services: Immediate provision of counselling and support services to 
affected parties 

InvesGgaGon Process 

All reported incidents undergo thorough investigation using established procedures: 



 

• Prompt Investigation: Immediate commencement of thorough, impartial 
investigation conducted by qualified personnel 

• Professional Investigators: Engagement of external professional investigators for 
serious incidents or when internal resources are insufficient 

• Authority Cooperation: Full cooperation with law enforcement agencies when 
required by law or policy 

• Process Protection: Protection of all parties during the investigation process whilst 
ensuring thoroughness and fairness 

• Cultural Sensitivity: Use of qualified cultural mediators and interpreters when 
language or cultural barriers exist 

Support Services and Assistance 

Comprehensive support services are provided to all affected parties: 

• Professional Support: Qualified counselling and psychological support services 
• Alternative Arrangements: Alternative accommodation or program arrangements 

when necessary to ensure safety and wellbeing 
• Academic Continuity: Academic support services to minimise disruption to 

educational programs 
• Family Communication: Family liaison and communication services to ensure 

appropriate family involvement 
• Cultural Support: Cultural mediators and interpreters when language or cultural 

barriers exist 

Disciplinary Measures 

Disciplinary measures are implemented based on the severity and circumstances of 
incidents and may include: 

• Educational Interventions: Mandatory counselling sessions and additional training 
requirements 

• Formal Warnings: Written warnings that become part of permanent records 
• Behavioural Programs: Structured behaviour modification programs for ongoing 

issues 
• Suspension/Removal: Temporary suspension from duties or removal from specific 

activities 
• Termination: Complete termination of employment, engagement, or program 

participation 
• Host Family Actions: For host families - immediate relocation of students and 

termination of hosting arrangements 
• Legal Referral: Referral to appropriate legal authorities where conduct may 

constitute criminal activity 

 



 

Disciplinary Measures and Consequences 

Range of Disciplinary Responses 

Disciplinary measures are implemented based on the severity and circumstances of 
incidents: 

• Educa6onal interven6ons and mandatory counselling for minor infrac6ons 
• Structured behaviour modifica6on programs for ongoing issues 
• Temporary removal from specific ac6vi6es or program components 
• Complete program termina6on for serious viola6ons 
• Referral to legal authori6es when criminal conduct is suspected 

Special Considera1ons 

Cultural Sensi&vity and Awareness 

Our response procedures incorporate cultural sensi6vity considera6ons: 

• Recogni6on that behaviour interpreta6on may vary across different cultural 
contexts 

• Use of qualified cultural mediators and interpreters during inves6ga6ons 
• Comprehensive educa6on about Australian laws and social norms for all 

par6cipants  
• Respect for cultural backgrounds whilst maintaining consistent safety 

standards 

Language Barriers and Communica&on 

Special provisions are made to address language barriers: 

• Provision of qualified interpreters for all formal proceedings and interviews 
• Clear, simple communica6on about policies and procedures using appropriate 

language levels 
• Wri`en materials translated into appropriate languages when necessary 
• Pa6ent, suppor6ve communica6on approaches that acknowledge language 

learning challenges 

Power Dynamics and Rela&onships 

We recognise and address poten6al power imbalances that may exist between: 

• Host families and students, acknowledging the dependency rela6onship 



 

• Older and younger students par6cipa6ng in group ac6vi6es 
• Staff members and students under their supervision 
• Educa6onal ins6tu6on authori6es and visi6ng students 

Emergency Procedures 

Crisis Response Protocols 

Comprehensive crisis response protocols are maintained for serious incidents: 

• 24/7 Availability: Twenty-four hour, seven-day-a-week emergency response team 
availability 

• Clear Escalation: Established escalation procedures for different types and severity 
of incidents 

• Immediate Safety: Immediate safety protocols to protect all affected parties 
• Notification Systems: Established family, institutional, and diplomatic notification 

procedures 
• Emergency Contacts: Maintained emergency contact lists for all participants and 

stakeholders 

Emergency Contact InformaGon 

Gold Educational Tours Emergency 24/7 Hotline: +61 482 075 930 

External Agency CooperaGon 

We maintain cooperative relationships with relevant external agencies: 

• Western Australia Police: For criminal matters and emergency response 
• Department of Communities: For child protection and welfare concerns 
• Japanese Consulate General: For diplomatic and consular support 
• Mental Health Services: Professional counselling and mental health providers 
• Legal Authorities: Court systems and legal authorities when required 

Emergency Response Steps 

1. Immediate Safety: Ensure immediate safety of all individuals involved 
2. Emergency Services: Contact emergency services (000) if required for medical or 

police response 
3. Gold Educational Tours: Contact Gold Educational Tours emergency hotline 
4. Documentation: Record all relevant details and circumstances 
5. Family Notification: Notify relevant families as appropriate and required 
6. Follow-up: Implement ongoing support and follow-up procedures 



 

Special Emergency ConsideraGons 

• Cultural Sensitivity: Recognition that emergency response may require cultural 
considerations and appropriate communication methods 

• Language Support: Immediate access to interpreters and translation services during 
emergencies 

• Diplomatic Protocol: Appropriate diplomatic notification procedures for 
international students 

• Power Dynamics: Awareness of potential power imbalances during crisis situations 
and appropriate response modifications 

Monitoring and Review 

Ongoing Assessment and Improvement 

Con6nuous monitoring and assessment processes include: 

• Regular review of incident reports and iden6fica6on of pa`erns or trends 
• Systema6c collec6on of feedback from students, families, and program partners 
• Annual comprehensive policy review and updates based on best prac6ce and 

legisla6ve changes 
• Implementa6on of con6nuous improvement processes based on lessons learned 

Documenta&on and Repor&ng 

Comprehensive documenta6on and repor6ng procedures ensure accountability: 

• Detailed incident documenta6on and case management records 
• Regular repor6ng to relevant authori6es and oversight bodies 
• Maintenance of confiden6al records in accordance with privacy 

legisla6on Annual review of policy effec6veness and 
implementa6on outcomes 

This policy is subject to regular review and updates to ensure it remains current and 
effec9ve. All staff members, volunteers, and par9cipants must familiarise themselves with 
current policy versions and comply with all requirements. Failure to comply with this policy 
may result in disciplinary ac9on up to and including termina9on of employment or program 
par9cipa9on. 
 

Company Details 

Australian Business Number (ABN): 41 659 076 365 

Registered Address: Level 1/4 Money Street Perth WA 6000 
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Email: info@goldil.com.au 
 


