
 

Child and Vulnerable Person Safety Procedure 

Purpose 

This procedure sets out the practical steps Gold Educational Tours (GET) staff, volunteers, 
contractors, host families, and partner schools must follow to ensure the safety, wellbeing, 
and empowerment of children and other vulnerable persons in our programs. It 
complements our Child Protection Policy and Harassment, Bullying, and Abuse Policy, and 
provides clear guidance for day-to-day practice. 

1. Scope 

This procedure applies to: 
• All Japanese students under 18 years of age in our programs 
• Any other vulnerable participants (e.g., students with disabilities, health challenges, 

or special care needs) 
• All GET staff, volunteers, contractors, homestay hosts, and partner school personnel 

2. Key Principles 

• Zero tolerance of harm – any form of abuse, neglect, harassment, or exploitation will 
be acted upon immediately. 

• Shared responsibility – all adults involved in GET programs must actively uphold child 
safety. 

• Empowerment of children – students are encouraged to speak up, know their rights, 
and participate in decisions affecting them. 

• Cultural sensitivity – policies are applied respectfully across cultural contexts without 
compromising safety standards. 

• Confidentiality with accountability – privacy is respected but never at the expense of 
safety. 

3. Preven5on Measures 

Screening & Training 
• All staff, volunteers, and host families must complete Working with Children Checks 

(WWCC) as required by Western Australian law. 
• Reference checks and cultural suitability assessments are mandatory before 

engagement. 
• Ongoing training covers: 

o Child protection awareness 
o Recognising signs of abuse 
o Cultural competency 
o Responding to disclosures and critical incidents 

Safe Environments 
• Clear Codes of Conduct displayed and communicated in student handbooks, 

orientation sessions, and host family agreements. 



 

• Students receive safety briefings, emergency contacts, and reporting pathways at 
orientation. 

• Structured supervision rations maintained during all excursions and activities. 
 
4. Procedures for Concerns or Incidents 

Step 1: Immediate Safety 
• Remove the child/vulnerable person from danger. 
• Call 000 if urgent police, ambulance, or fire response is required. 

Step 2: Notify GET 
• Contact the 24/7 GET Emergency Line (0482 075 930). 
• Inform the Designated Child Protection Officer (CPO) and a member of senior 

management immediately.  
Step 3: Record and Report 

• Complete an Incident Report Form within 24 hours. 
• Report all child protection concerns to the Department of Communities – Child 

Protection and Family Support (mandatory reporting). 
• Where required, notify the Japanese Consulate General and the student’s 

school/agent. 
Step 4: Support and Protection 

• Arrange medical treatment or counselling as needed. 
• Consider alternative accommodation if the host family environment is unsafe. 
• Provide interpreters or cultural mediators when necessary. 

Step 5 Investigation and Follow-Up 
• GET initiates or cooperates with internal/external investigations. 
• Disciplinary actions may include removal from duty, termination, or referral to 

police. 
• Ongoing support provided to the student and their family. 

 
5. Child and Vulnerable Person Empowerment 

• Students are informed of their right to be safe. 
• Multiple safe reporting channels are available: trusted staff, host families, online 

system, or anonymous options. 
• Feedback mechanisms (surveys, debriefs) ensure student voices are heard. 

 
6. Roles and Responsibili5es  

• Managing Director – ultimate accountability for child safety. 
• Child Protection Officer (CPO) – leads child safety responses, record keeping, and 

liaison with external authorities. 
• Homestay Manager – ensures host family compliance and follow-up. 
• All staff/volunteers/hosts – mandatory duty to report concerns, maintain 

confidentiality, and model safe conduct. 



 

 
 

7. Monitoring, Review, and Con5nuous Improvement 

• Annual policy and procedure review against WA legislation and best practice.  
• After every incident, a post-incident review identifies lessons learned and 

improvements.  
• Feedback from students, hosts, and partners is used to strengthen practice. 

 

8. Emergency Contacts 

• Emergency (Police/Ambulance/Fire): 000 
• GET 24/7 Emergency Support: 0482 075 930 
• WA Police (non-emergency): 131 444 
• Department of Communities – Child Protection: 1800 622 258 
• Crisis Support (Lifeline): 13 11 14 

 

 


