
 

   
 

Child Protec-on Policy 

Mission Statement 

Gold Educational Tours maintains an unwavering commitment to providing safe, nurturing, 
and protective environments for all Japanese students participating in our educational 
programs. We recognise our fundamental duty of care to protect students from harm and 
actively promote their physical, emotional, and psychological wellbeing throughout their 
stay in Western Australia. 

Organisa/onal Commitment 

We are committed to implementing comprehensive child protection measures that include: 

• Creating and maintaining child-safe environments in all program activities, facilities, 
and accommodation arrangements 

• Implementing robust screening procedures for all staff members, volunteers, and 
host families before they interact with students 

• Providing appropriate training and ongoing support to all personnel involved in 
student care and supervision 

• Responding promptly and effectively to any concerns about student safety or 
wellbeing 

• Maintaining transparent reporting and investigation procedures that prioritise 
student welfare 

• Managing critical incidents and emergencies with integrated child protection 
considerations 

Defini/ons and Key Concepts 

Child/Student 

For the purposes of this policy, a child or student is defined as any person under eighteen 
years of age who is participating in Gold Educational Tours programs, regardless of their 
legal status in their country of origin. 

Child Abuse 

Child abuse encompasses any act or failure to act that results in harm to a child, including 
physical abuse involving bodily harm, sexual abuse involving inappropriate sexual contact or 
exploitation, emotional or psychological abuse that damages emotional wellbeing, and 
neglect involving failure to provide necessary care. 

Harm 

Harm refers to any detrimental effect on a student's physical, psychological, or emotional 
wellbeing, whether caused by intentional actions or negligent omissions. 



 

   
 

Mandatory Repor9ng 

Mandatory reporting refers to the legal requirement for designated persons to report 
suspected child abuse to appropriate authorities, as required under Western Australian 
legislation. 

Emergency 

A serious, unexpected, and potentially dangerous situation requiring immediate action. 
While disruptive and requiring intervention, it does not classify as a "Critical Incident." 

Examples include: 

• Threats to property 
• Potential harm to individuals 
• Flight risk (for minors) 
• Theft accusations 
• Depression or anxiety cases 

Cri9cal Incident 

An event causing strong emotional reactions that overwhelm usual coping skills. It involves 
trauma beyond everyday experiences, affecting international students, staff, hosts, and 
families. 

Examples include: 

• Death of an international student or close family member 
• Life-threatening injury or illness 
• Physical violence 
• Serious emotional or psychological harm 
• Mental health crises 

Child Protec9on Cri9cal Incident 

Any critical incident involving suspected abuse, neglect, or harm to a student under 18 years 
of age, requiring both critical incident management and mandatory reporting procedures. 

Fundamental Principles 

Our child protection approach is guided by the following principles: 

• Student safety and wellbeing represents our highest priority and takes precedence 
over all other considerations 

• All students have the fundamental right to protection from all forms of abuse, 
neglect, and exploitation 



 

   
 

• Cultural sensitivity must be maintained in all protection measures whilst ensuring 
that safety standards are not compromised 

• Confidentiality will be respected to the maximum extent possible whilst ensuring 
that student safety remains paramount 

• All adults involved in our programs share responsibility for student protection and 
must actively contribute to maintaining safe environments 

• Emergency and critical incident responses will be coordinated with child protection 
procedures to ensure comprehensive student welfare 

Preven/on Strategies 

Staff and Volunteer Screening Procedures 

All personnel involved in student contact undergo comprehensive screening procedures 
designed to identify potential risks and ensure suitability for working with young people. 
These procedures include: 

• Comprehensive background checks including mandatory Working with Children 
checks as required by Western Australian legislation 

• Detailed reference checks from previous employers or volunteer organisations, with 
particular attention to previous work with children or young people 

• Assessment of cultural competency and child protection awareness through 
structured interviews and practical assessments 

• Mandatory participation in regular training programs and professional development 
activities focused on child protection and cultural sensitivity 

• Training in critical incident recognition and response procedures 

Host Family Assessment and Monitoring 

Host families undergo thorough assessment procedures to ensure they can provide safe, 
supportive environments for students. These assessments include: 

• Comprehensive home visits and safety assessments conducted by qualified 
personnel 

• Background checks for all adult household members who will have contact with 
students 

• Mandatory training in cultural sensitivity, student care, and child protection 
principles 

• Training in emergency procedures and critical incident response 
• Ongoing monitoring and support throughout the student placement period 

Student Prepara9on and Orienta9on 

All students receive comprehensive preparation before their arrival in Australia, including: 

• Pre-arrival orientation sessions covering Australian laws, customs, and safety 
procedures 

• Detailed safety briefings including emergency procedures and contact information 



 

   
 

• Clear information about reporting channels for concerns or problems 
• Emergency contact information and critical incident response procedures 
• Ongoing cultural adjustment support and counselling services 

Repor/ng Procedures and Cri/cal Incident Management 

RecogniWon of Abuse Indicators and Incident ClassificaWon 

All staff members must maintain awareness of potential indicators of abuse, neglect, or 
critical incidents that require immediate response: 

Child Protection Indicators: 

• Unexplained injuries or significant changes in behaviour patterns 
• Expressions of fear regarding specific people or places 
• Inappropriate sexual knowledge or behaviour for the student's age 
• Withdrawal from normal activities or relationships 
• Significant changes in academic performance or engagement 
• Physical signs of abuse or neglect 

Critical Incident Indicators: 

• Life-threatening situations or serious injuries 
• Mental health crises or suicidal ideation 
• Physical violence or assault 
• Death or serious illness 
• Situations causing severe trauma or distress 

Integrated Response Framework 
Immediate Response Protocol 

STEP 1: ENSURE IMMEDIATE SAFETY (0-30 minutes) 

• Remove student from any dangerous situation 
• Call 000 if emergency services required 
• Provide immediate medical attention if needed 
• Secure the student in a safe environment 

STEP 2: INITIAL ASSESSMENT AND NOTIFICATION (Within 1 hour) 

• Contact Gold 24/7 Support: 0482 075 930 
• Assess whether incident involves child protection concerns 
• Notify key personnel:  

o Homestay Manager Wayne Sheldon 
o Managing Director Jason Hutchinson 
o Designated Child Protection Officer (for protection matters) 

STEP 3: DOCUMENTATION AND REPORTING (Within 24 hours) 



 

   
 

• Complete comprehensive incident documentation 
• For child protection matters: Report to Department of Communities Child Protection 

and Family Support 
• Implement ongoing response and support procedures 

Repor9ng Process and Timeline 

When concerns arise regarding student safety, wellbeing, or critical incidents, the following 
process must be followed: 

1. Immediate Safety Assessment: Ensure the student's immediate safety and remove 
them from any dangerous situations 

2. Documentation: Record all observations objectively and comprehensively, including 
dates, times, and specific details 

3. Internal Reporting: Report concerns to the designated child protection officer and 
management immediately, within one hour maximum 

4. External Reporting: Contact appropriate authorities as required by law, including 
police and child protection services within 24 hours 

5. Ongoing Support: Provide continuous support to the student and their family 
throughout the process 

Mandatory Repor9ng Obliga9ons 

Designated staff members will fulfil all mandatory reporting obligations, including: 

• Reporting suspected abuse to the Department of Communities Child Protection and 
Family Support as required by law 

• Notifying the Japanese Consulate General and the student's family as appropriate 
whilst maintaining confidentiality requirements 

• Cooperating fully with official investigations and providing all necessary information 
and documentation 

• Maintaining detailed records of all actions taken and decisions made throughout the 
process 

Stakeholder No9fica9on Protocol 

Immediate Notification (Within 2 hours): 

• Emergency services (if required) 
• Gold Educational Tours management 
• Child Protection Officer (for protection matters) 

Priority Notification (Within 24 hours): 

• Student's agent/teacher 
• Student's next of kin (with consideration of protection requirements) 
• Host family (unless implicated in incident) 



 

   
 

• Hosting school 
• Relevant authorities (police, child protection services) 

Ongoing Communication: 

• Japanese Consulate General (for significant incidents) 
• Education providers 
• Insurance providers 
• Legal advisors (as required) 

Response Procedures 

Inves9ga9on and Assessment 

All allegations of abuse, neglect, or critical incidents will be treated seriously and 
investigated promptly using appropriate procedures: 

• Professional investigators will be engaged as necessary to ensure thorough and 
impartial investigations 

• Student welfare will be prioritised throughout the investigation process 
• Confidentiality will be maintained to the maximum extent possible whilst ensuring 

thorough investigation 
• All parties will be treated fairly and provided with appropriate support during the 

investigation 
• Critical incident management procedures will be coordinated with child protection 

investigations 

Support Measures and Services 

Comprehensive support measures will be implemented to protect and assist affected 
students: 

• Immediate protection measures including alternative accommodation arrangements 
if necessary 

• Professional counselling and psychological support services provided by qualified 
practitioners 

• Ongoing family liaison and communication to ensure family involvement in support 
planning 

• Continuation of academic and cultural support to minimise disruption to the 
student's educational experience 

• Crisis intervention and trauma support services 
• Coordination with medical and mental health professionals 



 

   
 

Cri/cal Incident and Child Protec/on Response Checklist 

Ac#on Item 
Standard 
Incident 

Child Protec#on 
Incident 

Completed 
By 

Date 

Emergency services contacted (if 
required)          ✓              ✓   

Student safety secured          ✓              ✓   

Student iden7ty confirmed          ✓              ✓   

Internal management no7fied          ✓              ✓   

Child Protec7on Officer no7fied          N/A              ✓   

Department of Communi7es no7fied          N/A              ✓   

Student's agent/teacher no7fied          ✓              ✓*   

Next of kin no7fied          ✓              ✓*   

Host informed          ✓              ✓*   

Hos7ng school informed          ✓              ✓   

Medical appointments arranged          ✓              ✓   

Transporta7on arranged          ✓              ✓   

Professional counselling arranged     As needed              ✓   

Alterna7ve accommoda7on arranged     As needed          As needed   

Documenta7on collected          ✓              ✓   

Incident details recorded          ✓              ✓   

Ongoing support assessed          ✓              ✓   



 

   
 

Ac#on Item 
Standard 
Incident 

Child Protec#on 
Incident 

Completed 
By 

Date 

Japanese Consulate no7fied     As needed              ✓   

Legal advice sought     As needed          As needed   

Debriefing session conducted          ✓              ✓   

Policy evalua7on completed          ✓              ✓   

*Subject to child protection confidentiality requirements 

Documenta/on and Record Keeping 

Comprehensive documentation will be maintained for all child protection and critical 
incident matters: 

Standard Documenta9on Requirements 

• Detailed incident reports using standardized forms 
• Copies of all relevant emails and correspondence 
• Records of significant interactions and communications 
• Contact details of key individuals involved in the process 
• Medical and professional assessment reports 
• Legal compliance documentation 

Enhanced Child Protec9on Documenta9on 

• Detailed behavioural observations and changes 
• Photographic evidence (if appropriate and legally permissible) 
• Professional assessment and evaluation reports 
• Mandatory reporting compliance records 
• Confidentiality agreements and protocols 
• Timeline of all actions and decisions 

Record Management 

• All records maintained in secure, confidential systems 
• Access limited to authorized personnel only 
• Regular review of documentation completeness 
• Reporting to relevant authorities and oversight bodies as required 
• Long-term storage in accordance with legal requirements 



 

   
 

Post-Incident Evalua/on and Con/nuous Improvement 

Evalua9on Process 

Evaluations after critical incidents and child protection matters are crucial for identifying 
areas of improvement, refining response protocols, and enhancing overall preparedness: 

Immediate Evaluation (Within 48 hours): 

• Conduct debriefing session for all individuals directly involved 
• Assess immediate response effectiveness 
• Identify any ongoing safety concerns 

Comprehensive Review (Within 2 weeks): 

• Evaluate policies, procedures, and their implementation 
• Review stakeholder communication effectiveness 
• Assess support services adequacy 
• Identify lessons learned and improvement opportunities 

Annual Review: 

• Comprehensive analysis of all incidents and responses 
• Policy and procedure updates based on best practices 
• Staff training program evaluation and enhancement 
• Stakeholder feedback integration 

Con9nuous Improvement Measures 

Our approach to continuous improvement includes: 

• Regular training updates for all staff and stakeholders 
• Policy refinements based on incident outcomes and lessons learned 
• Stakeholder feedback collection and integration 
• Best practice benchmarking with other educational organizations 
• Collaboration with child protection authorities and experts 
• Regular review of legal and regulatory requirements 

Emergency Contact Informa/on 

24/7 Emergency Support: 0482 075 930 Emergency Services: 000 Department of 
Communities Child Protection: 1800 622 258 Police (Non-Emergency): 131 444 Crisis 
Support Services: 13 11 14 

This policy is subject to regular review and updates to ensure it remains current and 
effec@ve. All staff members, volunteers, and par@cipants must familiarise themselves with 
current policy versions and comply with all requirements. Failure to comply with this policy 



 

   
 

may result in disciplinary ac@on up to and including termina@on of employment or program 
par@cipa@on. 
 
This integrated policy combines comprehensive child protec@on measures with cri@cal 
incident management to ensure the highest level of student safety and welfare. All personnel 
must be trained in both child protec@on recogni@on and cri@cal incident response 
procedures. 
 

Company Details 

Australian Business Number (ABN): 41 659 076 365 

Registered Address: Level 1/4 Money Street Perth WA 6000 

Telephone: 08 6150 3759 

Email: info@goldil.com.au 
 


